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With the rapidly development of China economy ,it is of great significance for 
national strategy  to promote Chinese enterprises to go out and cultivate a lot of  
high levels of multinational companies. It is the inevitable choice to deal with 
economic globalization for Chinese enterprises develop internationalization , also is 
the inevitable result of the enterprise development. At present, the worldwide 
socialization production network has been formed, the traditional pattern has been 
broken, which on the basis of natural resources and products, Some sectors of the 
domestic market has become increasingly saturated, weak prices lead to market 
opportunities are fewer and fewer, and the capital, technology and the products need 
newer and bigger market capacity. The prominent role of multinational companies in 
the world economy is more and more obvious, the new competition pattern has been 
formed, which is "the domestic market internationalization, international competition 
domestic" . 
This essay mainly researches how COLT gaining advanced technology and 
market advantage through overseas mergers and acquisitions, and cultivate the core 
competitiveness by using this foreign management methods .  This essay mainly 
takes the case of CQLT acquired SG group as the background and the research object, 
with some methods and theories of M&A, researches and analyzes the motivation, 
implementation method, process and management of state owned enterprises to 
conduct overseas mergers and acquisitions, reviews and summarizes CQLT 
international operation strategy, in order to further strengthen the management of 
state-owned enterprises, improve the risk prevention consciousness, and enhance the 
level of international operation and ability. At the same time, also hope to help other 
overseas M&A project. 
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第二章  跨国并购的理论综述 
跨国并购作为一项系统工程，是学术界研究的重点，本章主要对与跨国并购
有关的动因理论和效应理论进行了梳理。 
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